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1 Purpose 
This document sets out the principles and binding requirements for sustainable, responsible 
and compliant procurement at RKT. It is designed to manage risks and drive continuous 
improvement in sustainability performance across the supply chain (environment, labour 
and human rights, ethics and sustainable procurement). 

2 Scope 
This applies to all suppliers and service providers (direct/indirect) who supply goods or 
services to RKT, as well as to all procurement processes. In the event of any conflict, 
mandatory legislation shall prevail; otherwise, the requirements set out here form a binding 
part of the business relationship. 

3 Framework and terminology  
The requirements are based on internationally recognised standards, including the ILO’s 
Core Labour Standards, the UN Global Compact, the OECD Guidelines for Multinational 
Enterprises, and ISO 14001/45001 as recognised management systems.  

Definitions: ‘Supplier’ also includes subcontractors; ‘significant suppliers’ are main and key 
suppliers of particular importance. 

4 Requirements for suppliers  

4.1 Compliance 

Suppliers must comply with all applicable laws and regulations (including, amongst others, 
labour law, environmental law, product safety and export controls) and implement 
appropriate compliance processes. 

4.2 Prevention of corruption, fair competition, conflicts of interest  

 Zero tolerance of bribery, corruption, extortion and the granting of undue advantages 

 Compliance with antitrust and competition law; no price-fixing or market-sharing 
agreements 

 Disclosure and management of conflicts of interest 

 Protection of confidential information; appropriate information and data security measures 

4.3 Labour and Human Rights  

 Prohibition of child labour (minimum age of 15, or in accordance with ILO conventions) and 
forced labour; no involuntary labour 

 Respectful treatment; no discrimination, harassment or unacceptable treatment of 
employees 

 Fair remuneration (at least the statutory minimum wage), compliance with maximum 
working hours and rest periods 

 Freedom of association and the right to collective bargaining, to the extent permitted by law 
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4.4 Health & Safety at Work  

 To take responsibility for the health and safety of its employees; 

 To minimise risks and ensure the best possible preventive measures against accidents and 
occupational diseases; 

 To provide training and ensure that all employees are competent in the field of occupational 
safety; 

 To establish and implement an appropriate occupational safety management system 

4.5 Environmental and Climate Protection 

 To comply with environmental protection requirements in accordance with statutory and 
international standards 

 To minimise environmental impact and continuously improve environmental protection 

 To establish and implement an appropriate environmental management system 

4.6 Energy efficiency and greenhouse gases  

 Taking energy efficiency into account when selecting and operating plant and processes.  

 Assessing opportunities to improve energy efficiency and reduce greenhouse gas 
emissions (Scope 1/2; Scope 3 where relevant)  

 Providing energy-related information on request (e.g. energy consumption/product data, 
transport data) 

4.7 Supply chain / Subcontractors  

Suppliers shall communicate these requirements to relevant subcontractors and encourage 
their compliance. In the case of critical inputs (those relevant to risk, safety or compliance), 
suppliers shall provide appropriate evidence or mechanisms. 

 

5 Sustainable procurement at RKT (process)  

5.1 Risk-Based Segmentation 

 RKT classifies suppliers according to direct and indirect materials.  

 Main and key suppliers are subject to more stringent requirements regarding 
documentation, monitoring and improvement plans. 

5.2 Selection and onboarding   

 Incorporation of this code into contracts/purchase orders.  

 Self-declaration and supporting documentation (e.g. management system certificates) prior 
to supplier approval.  

 Where required: evidence of training/communication within the supplier’s organisation. 
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5.3 Monitoring, audits and corrective actions   

 RKT verifies compliance on a risk-based basis through self-declarations, document 
reviews, key performance indicators and – where necessary – remote or on-site audits.  

 Any non-compliance is addressed in a Corrective Action Plan (CAP) setting out 
responsibilities, deadlines and verification of effectiveness.  

 In the event of serious or repeated breaches, RKT reserves the right to take measures up 
to and including the suspension or termination of the business relationship. 

5.4 Further Development & Supplier Support   

 RKT promotes continuous improvement through feedback, joint action plans and – where 
appropriate – training courses and workshops.  

 RKT may recognise sustainability ratings and certifications (e.g. EcoVadis, ISO 14001, ISO 
45001) as evidence and take them into account in its assessment. 

6 Whistleblowing and complaints procedure 
Suppliers, employees and third parties may report actual or suspected breaches 
confidentially and anonymously. Reports are documented, investigated and processed in 
accordance with a defined procedure. Whistleblowers must not suffer any disadvantage 
(protection against reprisals). Reports can be submitted via the reporting system on the 
RKT website (www.rkt.de). 

7 Responsibilities (Governance) 
 Management: Overall responsibility  

 Purchasing: Approvals, implementation within procurement processes, supplier 
management, CAP tracking  

 IMS/Compliance/HR/HSE: Technical support, risk analysis, audits, training and reporting  

 Suppliers: Implementation, documentation and dissemination within their own supply chain. 

8 Key figures, targets and reporting  
For management purposes, at least the following key performance indicators are collected 
annually and assessed during the management review (weighted according to relevance): 

 Assessment: Proportion of main/key suppliers with a current sustainability assessment (e.g. 
EcoVadis) [%].  

 Management system certificates (target/actual comparison) [%]  

 Complaints (including transport damage)  

 Corrective actions: number of CAPs, completion rate and effectiveness rate [%]. 

9 Evidence and documentation   
Suppliers shall provide suitable evidence on request, e.g.: guidelines, training certificates, 
management systems/certificates, key performance indicator reports, audit reports, action 
plans. 
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10 Review, effectiveness and updating   
This document is reviewed regularly and updated in the event of changes to risks, 
requirements or legal provisions. Its effectiveness is assessed as part of the RKT 
management review. 

11 Related documents   
 Labour and Human Rights Guidelines (A-049) 

 Ethics Policy (E-022) 

 Internal supplier assessment processes  

 Procurement process description 

12 Release status and change log 
File name: V-021-Code of Conduct_Suppliers 

Change log: 4007 

Release date: 10 April 2026 


